Introduction
Gaps Finding
KAIZEN is pleased to have the opportunity to provide you with its expertise and services that to
helps in improving your services and meeting the healthcare best practice
Our Team:
We were keen to attract scientific and professional talents Team, and to employ innovative
minds and hardworking personalities.
Our team includes doctors from various specialty and administrators expert in the medical
sector, as well as a support team to develop the marketing, technological and promotional
aspects of the institutions.

Recruitment and Selection
Systematic process of attracting & encouraging relatively large number of applicants to
apply for the required jobs of Kaizen .
The final systematic process through which Kaizen identifies the best persons from a
pool of applicants for the job that can effectively fulfill the required criteria of performing
the desired duties .

Recruitment work flow
Job Request from Client
Job published on Kaizen Website/Job Boards/ Social
Media
Candidates Applying for Jobs
Review of Candidates
Shortlisting and scheduling
interview
Making Job Offer
Hirin
g
Com
plete
d

Selection work flow

Collect
profile from
Database,
advertiseme
nt, social
media

Screening
initial
interview of
candidates

Present
detailed
assessment
of candidate

Coordinate
selection
process with
client

Hiring
completed

How KAIZEN works

KAIZEN maintains a wide database of Curriculum Vitae (CVs) mostly for professional
candidates who have the competency and the expertise to meet specific job
requirements of your organization, beside that we head hunt suitable professional
candidates specifically within your industry. In addition, we source through our
business network established across the industry.
Our deducted executives and support staff devote their time to undertake executive
search assistance services for our clients. We have recently successfully completed
numerous executive recruitment assignments, and are currently undertaking a variety
of such assignments for wider range of positions in the healthcare industry.

Our approach
Having the competency required for the position, we propose to use our network of
business contacts throughout local market as well as other part of the region as
appropriate to assist you with identifying possible suitable candidate (s). We will focus
our efforts specifically in your industry. Once suitable candidate (s) has been
identified, we will make initial contacts with the candidate (s) discreetly, and assess
their level of interest. Based on this initial contact and the CV, we will screen the
candidates’ as per the job description provided by you. This work will be performed on
a confidential basis. Following this stage, we will forward you the shortlisted
candidate (s). The anticipated time frame for identifying a suitable candidate (s) is 15
working days from the time that KAIZEN receives your request to fill opening.

Contact us

Address : Flat 31, Building 2304, Road 2830, Block 428, Seef , Kingdom Of Bahrain
+973 1740 1817
career@kaizenbh.com, info@kaizenbh.com
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